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Policy Number – 7
Policy – Capital purchases
Preamble; 
To help maintain and improve the operation of the Club, Altona Yacht Club Inc will require capital purchases of new equipment / facilities to be completed. 
Policy Objective; 
Capital purchases when required need to be organised and completed by consultation and approval by the majority of members of the Club committee.

Policy Details; 

· It is anticipated the requirement for a capital purchase will be discussed during at least one committee meeting prior to the purchase occurring.  

· Purchase of consumables such as Fuel and Bar stock are not considered capital purchases and are not covered by this policy. 

· If a vote by eligible committee members is required. The purchase will be approved by a majority. 

· The responsible person for raising the request shall present a quotation / costing for the capital purchase. If not they may be required to present such information at a later committee meeting. The committee may at it’s discretion allocate an amount to cover the cost of the purchase. 

· In cases of an unforeseen requirement for a capital purchase, approval may be considered as a last resort by a majority via email communication. 

Responsibilities; 

· Once approved, the responsible person shall obtain and forward to the Treasurer either an invoice for payment or a paid invoice for refund of personal funds.  

Approval; Approved by the Committee of the Altona Yacht Club Inc meeting
